SUMMARY OF THE
ON-SITE ASSESSMENT COMMITTEE M EETING
AUGUST 9, 2000

The On-ste Assessment Committee of the National Environmenta Laboratory Accreditation
Conference (NELAC) met by teleconference on Wednesday, August 9, 2000, at 1 p.m. Eastern
Daylight Time (EDT). The meeting was led by its chair, Mr. William Ingersoll of the United States
Navy. A lig of action items resulting from this mesting is given in Attachment A. A lig of participantsis
given in Attachment B. The purposes of the meeting were to review On-site Assessment, Chapter
3 of the NELAC Standards, as adopted at the Sxth NELAC Annual Meeting (NELAC V1), to
discuss member ship issues, and to make preparation for the upcoming interim meeting (NELAC
V).

INTRODUCTION

Severa committee members joined the teleconference from the 2000 Waste Testing and Qudity
Assurance Symposum (WTQA 2000) in Arlington, Virginia. After dl participants had assembled, Mr.
Ingersoll called the meseting to order by welcoming the committeg' s new voting member, Mr. Alfredo
Sotomayer of the Wisconain Department of Naturd Resources. Mr. Ingersoll dso informed the
committee that Ms. BarbaraMcCleary of the Delaware Department of Natural Resources had
expressed an interest in working on Appendix A (Basic Training Standard). He suggested that the
committee should put Ms. McCleary in touch with the Appendix A subcommittee conssting of Dr. Ken
Jackson and Dr. Margo Hunt.

PREPARATION FOR NELAC VI

Mr. Ingersoll informed committee members that the committee has been assigned one haf-day working
session a the upcoming Sixth NELAC Interim Meeting (NELAC VIi). He asked for a headcount of
committee members who will be attending the meeting. Five committee members indicated that they
will attend NELAC VIi. Two committee members indicated that they will be unable to attend the
meeting due to conflicts with the International Laboratory Accreditation Cooperation (ILAC) 2000
Conference being held the same week in Washington, DC. Two committee members were undecided
dueto fiscad and scheduling condraints. The committee did not know if a meeting day had dready
been assigned to them, but indicated that Wednesday, November 1, 2000, would be the most
convenient day for most membersto meet. 1t was suggested that the committee investigate
teleconference options for members who cannot attend the meseting in person. Mr. Ingersoll indicated
that he would contact Ms. Jeanne Hankins, NELAC Director, to see if the committee’ s meeting day
has aready been decided and to obtain information about tel econference options.

After moderate discussion and evauation of the committeg s most pressing issues, the committee st
the following agendafor discusson a NELAC VI:

Appendix A (Basic Training Standard)
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Appendix B (Technicd Training Standard and Criticd Performance Criterid)
Quality Systems (QS) Checklist Update

Proposed changes to the On-site Assessment Standard (Chapter 3) (Tentative agenda item -
Although the committee will probably receive comments after the July 2000 NELAC
Standards are posted on the NELAC Website, they may not receive these commentsin
time for discussion at NELAC VIli.)

APPENDIX B/TECHNICAL TRAINING FOR ASSESSORS

Mr. Ingersoll asked Mr. Jack Hall to familiarize Mr. Sotomayer with the development of Appendix B
(Technicd Training Standard and Critical Performance Criteria). Mr. Hall explained that the committee
has decided to set a standard for technical courses and alow the training marketplace to develop those
courses. The concept was presented at NELAC V1 with a handout summarizing the proposed
Appendices B-1 (Standards for Technical Training Courses for Assessors) and B-2 (Summary of
Critica Performance Criteriafor Regulated Methods). Mr. Hall noted that he had received some
comments on Appendix B-1 immediately prior to NELAC VI, but had not had enough time to include
them in the handout. Appendix B-1 has now been modified to incorporate comments received to date.
Mr. Sotomayer asked whether many of those comments were related to the issue of hands-on
experience for assessors. In response, Mr. Hall suggested that the hands-on experience issue would
relate more closaly to Appendix B-2. Mr. Ingersoll invited Mr. Sotomayer to participate in the
Appendix B subcommittee. The subcommittee, consisting of Mr. Hal, Mr. Sotomayer, and Mr.
Richard Shelbley, will be chaired by Mr. Hall.

Ms. Marlene Moore, participating in the teleconference from WTQA 2000, noted that she had spoken
to the symposum’s 2001 planning committee and to two instrument manufacturers regarding the
development of technica training courses for assessors. Ms. Moore noted that, athough both Perkin-
Elmer and Tekmar-Dohrmann representatives had expressed an interest in technica training, the
environmental market is not their strong market. She suggested that one approach to successtully
soliciting their assstance in technica training for assessors would be to remind them that the
pharmaceutica industry may aso be moving toward Internationa Standards Organization (1SO)
17025-type systems and requirements. Ms. Moore indicated that Hewl ett-Packard would also
probably be interested in technica training development. She agreed to pass the pertinent contact
information aong to the Appendix B subcommittee.

It was suggested that Appendix B should follow ILAC outlines on establishing training courses, such as
the ILAC 1994 G3 guidance document, Guidelines for Training Courses for Assessors, which was
eectronicaly distributed to committee members on February 18, 2000 by Ms. Susan Davis of the City
of Audtin. Ms. Mimi Uhlfelder volunteered to redistribute the document for new committee members
and members who might have misplaced it.
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CURRENT STATUSOF NEL AC ASSESSMENTS/ASSESSOR TRAINING

Ms. Moore informed the committee that she had heard numerous comments at WTQA 2000 about
NELAC. Asaresult of NELAC, laboratories have noted consstency in their on-site assessments and
areduction in the number of assessments. However, laboratories do not fed that state assessors have
been adequately trained. Laboratories are looking for improvement in the assessor bank and want to
know what they can expect from future assessor training. Ms. Moore anticipated that the committee
would be faced with smilar comments and questions a NELAC VIi.

Discussion turned to the question of whether the Nationa Environmenta Laboratory Accreditation
Program (NELAP) assessments are congstent with the NELAC Standards. Committee members
representing regulated |aboratories recounted their recent experiences with NELAP audits, citing
severd deviations from the NELAC Standards. After considerable discussion, the committee identified
three mgjor issues associated with reported evidence of assessor deficiencies:

Assessors musgt receive adequate training.
Assessors need refresher training within the next year.

Accrediting authorities (AAs) must ensure that their assessors are following the NELAC
Standards.

The committee was in agreement that, dthough it is not within the committee’ s scope to Sngle out
assessors for criticism, it is within the committee’ s scope to address these issues. The committee urged
those members who had had recent NEL AP assessments to report assessor deficiencies through
proper NELAC channels so that these problems will be made known to Ms. Hankins, the NELAC
Board of Directors (BoD), and the AA Workgroup. It was noted that every member of the On-site
Assessment Committee would benefit from accompanying an assessor on an on-Ste assessment. It
was suggested that members assemble for a face-to-face committee meeting to assess a laboratory
working on or toward the NELAP process. The committee agreed that they would need to obtain the
permission of the laboratory beforehand and suggested laboratories that might be willing to put
themsalves through the process. Since no resol ution was reached in subsequent discussion, the issue
was tabled.

There was condderable discussion of refresher training for assessors. Committee members were
uncertain of whether the issue of refresher training to ensure congstency in interpretation of the NELAC
Standards is a separate issue from the consistency issues discussed earlier in the teleconference. It was
suggested that the assessor deficiency issues discussed earlier are much bigger than just inconsstency in
interpretation of the NELAC Standards. The committee wasin agreement that unlessthereis some
mechanism to cross-calibrate assessors to the NELAC Standards, assessors are going to take
divergent paths. It was agreed that it isimportant that the people who attend NELAC mestings have
the authority to make policy decisons. It was dso agreed thet it is equaly important that these people
take information from the NELAC meetings back to their assessors. In discussion of possible
mechanisms for offering annua refresher training, the committee revisited much of the discusson from
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their July 12, 2000 teleconference. For reference, the pertinent section of the July 12 minutesis given
in Attachment C. The following additiona suggestions were made concerning how an annud refresher
course or assessor forum might be offered to assessors:

Satellite conferencing system

Video presentation

Assessor forum at national NELAC mestings (also addressed in July 12 meeting)

Regiona assessor meetings (also addressed in July 12 meeting)
Since the committee failed to reach a consensus on refresher training or assessor forums, the issue was
tabled for discusson at afuture meeting.

UPDATE OF QS CHECKLIST

Mr. Charles Dyer reported that he has dmost completed the update of the microbiology section of the
Quality Systems (QS) checklist. Heisincorporating the newly revised NELAC QS Standard but is not
incorporating ISO 17025. The work to incorporate 1SO 17025 into the NELAC Standards is outside
the On-gte Assessment Committee. Mr. Dyer will complete the sections on which he isworking and
then hand off to Ms. Uhifelder. Mr. Dyer and Ms. Uhlfelder hope to have completed the checklist by
the committee' s next teleconference.

CONCLUSION

The dlotted time for the teleconference having expired, the meeting was adjourned at 2:30 p.m. EDT.
The committee’ s next meeting is scheduled for August 23, 2000, at 1:00 p.m. EDT viateeconference.
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ACTIONITEMS

ON-SITE ASSESSMENT COMMITTEE M EETING

AUGUST 9, 2000

Attachment A

Item Action Responsible Dateto be
No. Member Completed
1 Committee will refer Barbara McCleary to W. Ingersoll Immediatey
Appendix A subcommittee.
2. Committee will contact Jeanne Hankinsre NELAC W. Ingersoll Immediatey
Vi meeting day and teleconference.
3. Appendix B subcommittee will include Alfredo J Hall Immediately
Sotomayer and will coordinate on development of R. Sheibley
Appendices B-1 and B-2. A. Sotomayer
4, Marlene Moore will pass aong contact information M. Moore Immediatey
for instrument manufacturers to Appendix B
subcommittee
5. Mimi Uhlfelder will digtribute ILAC guidance M. Uhifelder Complete
document on training courses for assessors to
committee members.
6. Committee will review ILAC guidance document All 8/23/00
on training courses for assessors.
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PARTICIPANTS

Attachment B

ON-SITEASSESSMENT COMMITTEEMEETING

AuagusT 9, 2000

Name

Affiliation

Phone/Fax/E-mail

Ingersoll, William
Chair

US Navy

843-764-7337
843-764-7360
IngersollWS@navseanavy.mil

Buhl, Rosanna

Battdle Ocean Sciences

781-952-5309
781-934-2124
buhl @battelle.org

Dyer, Charles

NH Degpt of Environmental
Services

603-271-2991
603-271-2867
c=dyer@desstate.nh.us

Friedman, David
(absent)

USEPA

202-564-6662
202-565-2432
: friedman.david@epagov

Hall, Jack

Interpretive Consulting

. 865-576-4138

: ¢l 3883@aol.com

Moore, Marlene

Advanced Systems, Inc.

302-834-9796
302-995-1086
mmoore@advancedsys.com

Sheibley, Richard

PA Dept of Env Protection

717-787-4669
717-783-1502
sheibley.richard@dep.state.pa.us

Sotomayer, Alfredo

WI Dept of Natural Resources

608-226-9257
608-267-5231
sotoma@dnr.state.wi.us

Uhifelder, Mimi

Severn Trent Laboratories (STL
Bdtimore)

410-771-4920
410-771-4407
muhlfdder@4tl-inc.com

Urra, Santos

City of Augtin

512-927-4027
512-927-4038
: santos.urra@ci .austin.tx.us

Greeng, Lisa
(Contractor Support)

Research Triangle Inditute

: 919-541-7483
: 919-541-7386
. lcg@rti.org
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Attachment C

DiscussiON OF NEL AC ASSESSOR FORUM
FromM JuLYy 12,2000
ON-SITE ASSESSMENT COMMITTEE M EETING

Develop Processto Communicate Standard Clarification and Explanation -
The committee discussed ways in which stakeholders might ensure the nationaly consstent
interpretation and implementation of the NELAC Standards by NELAC assessors. It was
suggested that NEL AC adopt a process smilar to that used by EPA’ s Office of Compliance
for Good Laboratory Practices (GLPs) in which a numbered Regulation Advisory isissued
whenever daification isneeded. The Regulation Advisory, with supporting documentation
attached, sets a precedent for future users. An adternate suggestion was that an assessor forum
be held at regular intervals so that NEL A C assessors can get input from other assessors and
arive a some consensus opinion. It was generdly agreed that consensus interpretation of the
NELAC Standards would be the most practicd means of clarification. It was dso generdly
agreed that forum minutes documenting the consensus interpretation, perhaps in question and
answer format, could then be referenced by assessors unable to attend the forum. There was
extendgve committee discusson and braingorming of how such aforum might be implemented.
Suggestions for implementation of a NELAC assessor forum, together with the potentid
sumbling block identified for each, are summarized asfollows

Suggestion 1 - Assessor forum attached to NELAC mesetings

Potentid Stumbling Block - A ggnificant number of assessors do not attend NELAC
meetings.

Suggestion 2 - Electronic forum on NELAC Webste

Potentid Stumbling Block -~ Many opinions, no resolution

Suggestion 3 - Continuing education requirements for assessors to include
attendance at a NELAC assessor forum every four years
Potentid Stumbling Block - Four years too long between forums

Suggestion 4 - Annud regiona forumsfor NELAC assessors
Potentiad Stumbling Block -~ Too much work for NELAC committees hosting the forums

Suggestion 5 - NELA C-sponsored assessor forum attached to annual Weaste
Testing and Quality Assurance (WTQA) Symposum asa
double-incentive for assessor atendance (consensus-building
forum and technicd training)

Potentid Stumbling Block - WTQA ingructors must be amenable to modifying courses to
fit NELAC requirements
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